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Ready. Set. Sierra.

Migrating from Millennium to Sierra is a simpler and easier project
than you might think. From start to finish, your ILS can be migrated quickly
and easily, and most of the heavy lifting is done by the Innovative team.
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Typical timeline, includes hosting.
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Kickoff Call

Sierra Preview Tasks
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Details: Post-Conversion
Checklist

+ Week 2: Introduction Call — Between Innovative Project
Owner(s)and Library Project Owner(s) to review project
and Sierra migration process.

* Week 6: Configure Sierra Backup — Innovative is
responsible for backups from this point.

* Week 6: Sierra Preview — Read-only instance of Sierra
running side-by-side with Millennium on the app server,

and reading from the Sierra DB server. TO start your journey
+ Weeks 6-7: Seed the Sierra Database — After seeding, I
please contact us at

Sierra is kept in-sync with Millennium in real time by

means of an automated process. SaleS@iii.Com or (51 0) 619-3566
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